    Steady in Purpose


  Flexible in Strategy
      What We Do




       How We Do It

           
Practices of Leadership: 

 
                    Functions of Management:
            “What is the right thing to do?” 

         

 “What is the right way to do it?” 

	
	1968: Union of the ME and EUB, establishment of  the “Council on Ministries” 

	
	1996: Deletion of the Council on Ministries from denominational structures. 

	
	1999: Cal-Pac “Building Bridges” Calling Statement

	“To make disciples of Jesus Christ…”
Adopted by General Conference and 
placed in the Book of Discipline
	2000: Re-structuring, re-staffing. 

	
	2004: Clergy Covenant for Vital Ministry

	
	2005: Congregational Covenant for Vital Ministry; introduction of the “Cup Overflowing” and 1.2.3. Leadership-Leadership-Leadership strategy.

	
	2006: First proposal of Initiatives via Pre82 overfunding; COB/Connectional Table test “7 Vision Pathways.”  

	
	2007: Emerging ‘vision pathways’ woven into 1.2.3. strategy; Initiatives approved, funded. 

	“To make disciples of Jesus Christ 
for the transformation of the world.”

Adopted by General Conference and 
placed in the Book of Discipline
	2008: General Conference adopts Four Areas of Focus; Conf.Table considers alignment integrating 1.2.3. and the Four Areas of Focus.

(  Bishop Swenson re-assigned to Cal-Pac

	
	2009: first three Initiatives staffed & underway; AC themes for ’09-’12 begin with first area of focus—Leadership. 
Council of Bishops’ Call to Action statement. 

	
	2010: Initial proposal for “five essential ministry teams;” Sessions theme is “New Ministries~New People~New Places.” 

	
	2011: Present comprehensive alignment of system for mission in five essential teams; 
Sessions theme is “Ministry With the Poor.”  

	
	2012: General Conference enacts (? some ? ) denominational changes; Sessions theme is “Global Health;” Bishop Swenson retires; Los Angeles Episcopal Area receives a new Resident Bishop.   

	
	2013:                           ?
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